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Members “can s|
their stakeholder

All share information on &
equal footing

Members get to know the
individuals not the icons

Time develops trust

All collaborate on finding
solutions everyone can live
with

A neutral facilitator helps

encourage dialog and find
common ground
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2 defunct teams had initial
consensus but were subsumed
into other TRTs
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2008 TRT meets and reaches consensus on a “consequence
strategy” : closure if take rate is tracking to >PBR. On-water
fishermen are now a minority of fishery reps; most are hired

2010 Regulations put the strategy in place
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Fishery & polit not informed

October 2012, NM ifting the closure date
from fall to February 2013, a an without the TRT.

TRT meets February 2013 and May 2013 and for the first time fails to
reach consensus.

June 2013 NMFS informs TRT in conference call that it is rescinding the
regulation requiring the trigger and consequence strategy

Drs. Andy Read and Scott Kraus resign “science” seats on the TRT and
HSUS resigns conservation seat on the TRT

2015 draft SAR: PBR = 706. 5-year average mortality = 563. Bycatch in NE
has remained <PBR, largely due to dramatically decreased fishing effort.
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Members have to believe at
TRT is there is no BATNA

Changing measures must be
done in an inclusive manner
involving the whole TRT

Once a TRT is “broken” (i.e.,
can’t reach consensus, has
lost key members) it’s not
clear that it can be “fixed.”






