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We are in the home of over 

1,500 Tribal Members, known as 

Alutiiq/Sugpiaq and Eyak.

Lower Cook Inlet through 

Prince William Sound and east to 

the Lower Copper River.



Bringing Tribal voices to the management process while 

safeguarding cultural, economic, and subsistence needs. 

Ensures participation of the Chugach Tribes 

• decision-making 

• exchanging knowledge

• implementing monitoring efforts

• collectively strengthening management

• while safeguarding our subsistence 

We strive to promote the protection, preservation, and 

conservation of use of our marine mammal resources within 

the Chugach Region.



Project goals:

• Creating a harvest management plan

• Building relationships with NMFS & USFWS 

• Indigenous led stock assessments

• Supplementing important environmental, biological, and 

harvest monitoring research.

• Identify and mitigate threats to marine mammals and 

human health.

• Building community capacity and resilience.

Imaq (E•muh•CK) is Sugt’stun. It means 

ocean; sea; saltwater, and its contents. 



• Developed a research protocol

• Collected TEK 

• Educated community members on scientific concepts 

around marine mammals

• Worked with ADF&G on 

summarizing existing 

qualitative and 

quantitative data 

about marine mammals

• Re-designed 

comprehensive harvest 

surveys

• Started bio-sampling 

program
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Marine Mammal use, harvest, and pounds per capita, Nanwalek



Survey Form Revisions 



Survey Form Revisions 

Looking Ahead



Field Collection Analysis

Hunters will collect field 

data and tissue sample 

during regular harvests

All harvest data are 

recorded in Indigenous 

Sentinels Network 

(ISN) App

Samples are sent to 

APMI for analysis

Metagenomic analysis 

of tissues to examine 

for pathogens 

(zoonotic focus)

Immediate reporting 

to communities if 

zoonotic diseases are 

detected



Chugach Imaq Program



The direct target is filling the 

data gaps in marine mammal 

population data

 Incorporating Indigenous 

knowledge  

 Building capacity and co-planning 

with federal regulatory agencies 

to conduct Tribally led population 

monitoring

 Collaborate and conduct a 

multiple species survey for 

abundance and distribution data

 Creation of cooperative or co-

management agreements









NOAA-TM-AFSC-404 M.M. Muto et al. 2020
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Hunters from Native Village of Eyak
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