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Chugach Region

We are in the howme of over
1,500 Tribal Members, knoww as
Alutiia/Sugpiag and Eyak.

Lower Cook Tulet throungh
Prince William Sound and east +o
the Lower Copper River.




WMarine Mammal Program

Bringing Tribal voices to the management process while
safeguarding cultural, economic, and subsistence needs.

Ensures participation of the Chngach Tribes
* decision-makivg

* exchanging knowledge

* implementing monitoring efforts

* collectively stremgthening management

* while safeguarding our subsistence

We strive to promote the protection, preservation, and
conservation of use of our marine mammal resources within
the Chugach Region.
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TIwmad (EemuheCK) is Sugt'stun. It meavs : p

ocean; sea; saltwater, and its contents.

Project goals:

*  Creating a harvest management plan

*  Building relationships with NMFS & USFWS

*  TIwdigevous led stock assessments

*  Supplementivg important ewvironmental, biological, and
harvest movitoring research.

 Tdewtify and mitigate threats to marine mammals and
haman health,

*  Building commumity capacity and resilience.
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Pilot Project — Native Village of Eyak

«  TDeveloped a research protocol

o Collected TEK

*  Educated community mewmbers on scientific concepts
around marine mammals

«  Worked with ADF&G ov

summarizing existing

qualitative and

quantitative data

about marive mammals

Re-desigued

comprehensive harvest

SUrveys

*  Started bio-sampling

program
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Bxisting Qualitative Data

Waterial
- Commercial \
Traditional Uses
Uses
Effects o
Huwting _ hanting
Euvironmental efforts

Changes

Traditional Warine Mammal
bz Qualitative ﬁc
Effects on
bata huanting

efforts

Exxon
Valdez

“We started craving for it [seal Ol Spill

meat]. We could only go so lovg .
without it. We get tired of eativg Foielse
beef and chicken.” (Fall 1447F)

[Tatitlek] w

Cowtamination
Scarcity




WMarive Mammal use, harvest, and pounds per capita, Nawwalek
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Survey Form Revisions
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Survey Form Revisions

MARINE MAMMAL SURVEY
Alas ka Department of Fish Game - Division of Subsistence 333 Raspberry Rd., Anchorage, Alaska 99518-1599 (907) 267-2353
Alas ka Native Harbor Seal Commission

DID YOU OR MEMBERS OF YOUR HOUSEHOLD HUNT OR USE SEA LIONS IN 20012

YES NO

(IF YES, PLEASE COMPLETE THE FOLLOWING QUESTIONS:} {IF NO. THAT COMPLETE S THIS SURVEY. THANK YOU.)

During 2002, did you or your household:
1

2. Huntseahons? ... .. ... ... ..
3. Kill and retrieve sea lons? . ...
4

. Receive sea lions from other households or communities
b Give away sea llons to other households or communities

IF YES TO QUESTION 2 OR 3 ABOVE, GO TO QUESTION 6. IF N¢
6. How many sea lions did your household kill and retrieve?
7. In which months were they klled and retrieved? How m:

SEA LIONS JAMUARY FEBRUARY MARCH APRIL  MAY
TOTAL \ I I \ I I

8. Of the sea lions killed and retrieved in (January. etc.). ho
[Enter the numbers by month ]

JANUARY FEBRUARY MARCH APRIL

JUN

SEA LIONS (Detail) MAY  JUN
MALE
FEMALE
UNKMOWN
MALE
JUVENILE FEMALE
UNKNOWN

MALE

PUP FEMALE
UNKNOWN

UNKNOWN MALE
AGE _FEMALE
UNKNOWN

ADULT

During 2002,
9. How many sea lions were struck and lost by your house
10. In which months were they struck and lost? [Enter num
JANUARY FEBRUARY MARCH AFRIL  MAY

LOST | I I \ I I

SEA LIONS JUN

) HHID: L

2022 CRRC - MARINE MAMMALS Survey COMMUNITY: |

OBSERVATIONS: HARBOR SEALS

|HHID #
|

1.) Doyou any s are ing the
NUMBER, HEALTH, or BEHAVIOR of HARBOR
SEALS?

ASSESSMENTS: HARBOR SEALS

If you said [ ESS or MORE_ could you please explain?

2) [ LEss ED

Was your use of HARBOR

SEALS in 2020 less, about | ) MORE

the same or more than in

the past 5-years? O same
O Dontuse
O no |:> If you said NO: How would you describe the impact to your household of not getting enough last year?
wg')BOR D YES D NOT NOTICABLE? D MINOR D MAJOR D SEVERE

HARBOR SEAL USE

3.) INCLUDE HARBOR SEALS that members of this household gave away, ate fresh, fed to dogs, lost to spoilage, used exclisively for handicrafts, or exchanged with
others.

Where did the HARBOR SEALS you received GIVE Where did people you gave HARBOR SEALS
USE RECEIVE come from? BUY AWAY? live? SELL?
O ves [ Yes | [0 ves [ vYes | | OO vYes
4.) How were the hides you [0 GAVE AWAY/DONT USE HIDE O seLF ‘ [0 FRIEND/FAMILY [0 TANNERY
used tanned? | If tanned by someone else, where we they tmned?! |

HARBOR SEAL HUNTING & HARVESTING

5) INCLUDE that members of this household gave away, ate fresh, fed to dogs, lost to spoilage, used exclisively for
handicrafts, or got by helping others. If hunting with or helping others, report ONLY THIS HOUSEHOLD'S share of Number
the harvest. used for
(specify number KILLED AND RETRIEVED per month) HIDE
TRY TO SEX JAN FEB MAR APR MAY JUN JUL AUG SEP O©OCT NOV DEC UNK ONLY
HARVEST HARVEST SALVAGE  Male
O ves O ves O ves _Femae
UNK

(specify number STRUCK AND LOST per morth)

PAGE 2: HARBOR SEALS

CONTINUE TO PAGE 3 &
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Bio-Sampling Program ,
Field Collection Analysis g

Huwters will collect field
data avd tissue sample

WMetagenomic analysis
during regular harvests

of tissues +o examine
for pathogens

All harvest data are (zoownotic focus)

recorded in Indigenouns
Sevtinels Network

Immediate reporting
(ISN) App

+o commumities if
zooviotic diseases are

Samples are sent to detected

APWMT for avalysis
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U O ® U U 0O O 0O ® 0O 9 0O 9 U ® U9 0O ® U 0 ® U ® 09 09 O 0OW® 0O & 0® 0 0 TFO

Bio-Sampling Program , &

0 & Programs > Marine Mammal Harvest Program

[ J ‘
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Example of Logging an Observation:
. Atter logging into your account,

add context & location information g qrrog U
Timeframe: (5] 1Nov 2022 - Present
e 1 S Code: MMHP
a__nl i : P ' i
== =
Observations  Members  Organizations Communities Forms  Protocols Files DAP
- R
B | e
Mission statement 1 Organizations Manage all 7 Communities Manage all
] bmdfei
Over the past year, CRRC has been working towards searching for ) Chugach Regional Resources Commission (CRRC) 2 Chenega IRA
frs s e ww lnr additional funding, outreach in our communities, collaborating with Joined 27 Aug 2023  leading 8 members - Joined 27 Aug 2023
Federal and State agencies to collect all historical research data from
e the region, advocating for continuity of our subsistence lifestyle, and... Eyak
— O 8 members - Joined 27 Aug 2023
¥ See more Vv
Py Nanwalek
- 8 members - Joined 27 Aug 2023
3. Hﬂtl il‘lg IFEEIH or event Eee— 5

Port Graham Village Council
00 Total Observations & Species Observed 8 members + Joined 27 Aug 2023

conditions/behaviors/interactions 4. Save and Upload your observation . .
1020 @ 12 Tatitlek IRA Council

P . i 1 . ———— - — N
_— £ Communities [ Organizations

g " ,";?71?3179 Anchorage. : ,_/ ,/j/i Fs I‘t'f)f Va:g&z‘-/uu = 7{

LI ]
T s )}t
_ __' — & Members 2 Forms ’:;—x’(:’f 1 /‘-’ \‘ , / // j Tﬂtiuek

uwf/ (IS B .v-ﬂ.’%:‘,’ r-»
° - J177cille

/ o
v B T | i
‘ A7 ETH S B AT
- J y'-. | e’ -~ u' /’;‘,,7 7 : /’u, /’. "J‘;/l
12 Attached files + Add seeall (1) A1 LA 7 f,f»" Y por=y K.
= T Y’ AV zga) .D')A’ A s L A
— HUNTERI_SAMPLINGPROTOCOLS ,"r’ 413 )4 B/ K, f y gL
345KB - pdf ] 484 5 f‘ - |d kcak-2" oY ’/ A7
2 i /Y utekca '_1'// Chenega Bay \
S W— HARVEST NOTES = L &5 S rks : }
43MB - pdf O P ‘,’?‘ J //l/’/(g = /79’ 74 .'I .+
By NPT 7 s !

Mavina Mamanal Nuasiin 4 4

O @ O € O @ 0@ 060060600 o0e oeoceoeoceoeoeoeo0eoeoe




port Fidal8?

, Ry, 7 , v The direct target is filling the
Prince ' ' & B Ty data gaps in marine mammal
Sound ‘ ‘ ‘ e ‘ :

p Hawkins Is

Haywkins Istand Cutofy

Little Martin

Lake
> e
T P~

Kushtaka
Martin 7
Lokt o3

Bering

Martin
Islands

Kanakils’

Controller
Bay

Wingham Is

NN N NN NN NN N NN NI NN NN NI NENENENE NN NI N NENEONE NI N NI NE N NI NN NE NI NONENENENE NENE NE N NENE N NI NI N NI NI NENE N NENENONI NS NN




i ™ gy S gy S gy gy S gy P gy Sy S gy ™ ™ gy gy gy Sy S gy S gy S ™ ™ gy gy Sy Sy S gy S gy Sy S gy S gy S gy S



AR e (e TR
Y o T M 5T SR » ‘--,""’ ;

Pt Valdez {

-

3

Unakwik Inlet
poﬁlmbin BaY.

4}.

A
v Bligh
: Esltsher Glacier's  Reef s
i t Fidalg
Storey Is Blighls Pof
Culross ey Is 2 %

Is Peak Is

¥ i ‘
\
3 ) '08\‘& Naked Is Prince : 309
4 ’ ,\J}\\ smithis William o1l
W Sound A
U ¥ f\)‘a‘t“‘
&

Hinchinbrook Is

%" Knight Is

-
1 E ¢
S Chenega & Green s .g,\‘\\( 4
g ¥ Sy R
H AN 2 "
‘ Lot o 3 3
» S P 3 o o
K » e Bainbridge 2. S 33
li._ v s Evans Is '\")\ e Controller.
' é =5 ® Gh O Bay
> o
- § z NE€ga s Okalee
& & ) o :
5 § .8 S S Kayak Spit
5 g Blying B Patton Is
& Sound | o i
& : > ¥ j
n
S
3
p® y ™ uarbor s A 1 as k L2
g«c\\gu\“ w o8 a = “iswell Islands o f
ran
Is
Dangerous L \ .
Cape m d G W Mldclileton
& S
®9: o ot :‘7 \gged Is
i# N
Nuka Is
Elizabsth A
Is Dick
East
rerl  Chugach
Is Is




S . | %
e s X | S

{27 sl VI -
A Valdez N W"
Pt Valdez = Ao,
a’ltlelf €

Glacler Is
porf i

Prince
William
Sound

\:

rerry Is

Naked Is

Controller

Bay
Okalee
Kayak Spit

Is

{®)
=
T
X
(g)
Y
Eay iy

.\

&
.
Patton

S
S
8
& ¥ - A & 4
= Iringt § 4
N X Bay

L
“Clion Bay

Blying
Sound

2017

(2022/23)

Re.
Sury

Al“sku

or s
Iswgi#islands
Granite
Is C
= Middieton
Is

::uI:A Bay

Ragged Is

Aerial Surveys of Southcentral
: Alaska Sea Otters: Informing
USFWS Stock Assessments

E
Chugach




AV A Ve VA VA Ve Ve Ve Ve Ve Ve Ve Ve VaWa Ve Va Ve VeV,

N NN N NN

WAV AV A VaV,

AV AV A VA VAV A VAV AV AV AV AV AV AV A VAV AV AV AV A VA VAV LAV AV A VAV AV AV AV AV AV A VAV AV AV Al
—

Canada

FWSRF-ES-2012-0019 ?:] Y

L

0
s -

0
J s
NN

N NN

Western
1,000 Miles
FA VA VeV,

1
\
\ Eastern
250 500 Stock 4
poigsy ) \“
1
il

Stock
NOAA-TM-AFSC-404 MM, Muto et al. 2020
Y AW Ve VW Ve Wt VWt Wt Ve Ve Vi Vi

MV AV A VAV AV AV AV A VA VA VAV AV AV A VAV AV A VAV AV AV A




Successful Co-Management

A NCC Indigenous People's A
W

‘ > °
ALASKA NANNUT CO-MANAGEMENT COUNCIL Council

NALEUT

°l§ COMMUNITY OF

ST. PAUL

TRIBAL GOVERNMENT

ICE SEAL
COMMITTEE

¥

for Marine Mammals r . A

a8 . ta Eskimo Walrus Commission
n Ieut Ma'lne ‘:&{; (_ﬂ “To protect the pacific walrus population.”
: M | Commission . 4
'%,,e ammal Co
21, owss




NOORRRNNOOENR




: sl
yValdez: e

Pt Valaez

=
3
5
=
&

S
5]

v
Eslt:er Glacier Is A o] f,
it ¢ Fidalg =
Storey Is Blighls Por =
z\{\““ "

Culross Perry Is
Is Peak Is >
o Naked Is oo @ o
3 . ]
ol smithis William
Sound

v
*

&
" Knight Is
Green s

38
B Bainbridge @, ; 3
Is Evans Is < y Controller.
o Bay.
Okalee
Spit

4 (Chenega’ S
Kayak
Is

\)

Latouche &

Is 0 S

" Blying Elrington % S Patton
Sound Is \:‘0\ 2 e

)
g
§
)
N
3
2,

Aialik Bay

" Harbor Is
Chiswell Islands

)
Middleton

Is

* 3 s
Granite
|

G

gm“"

g

..M@Vfﬁgn' £

Elizabeth
ls Dick
East
Perl  Chugach
N

Is Is
>,
% e

Dangerous

Cape y
&

&
$ Ragged Is




B R B R B B 8 : CEE BCE BCE R R R R R R R

AWA AH\M\ OUWANAKCUWQ GUNALCHEESH

Warli

e Mammal Commix
DN Collective
Alaska Center for Climmate Assessment and Poll

COLLABORATORS
Hunters from Native Village of Eyak
Bewn Weitzman - US Fish &wildiife Service
Hewry HMVI‘l’iVl@'l’OVI — Huntington Consulting
Jacqueline Keating - Alaska Department of Fish & Gawme, Division of Subsistence
Lauren Divive, Bruce Robson, & Hannah WMarie Garcia - Alewt Community of St. Paul
WMichael Relhberg - Alaska Department of Fish & Game, Maring WMamimal Program
WMike Miller — Iudigenous People’s Council for Marine Mammals
WonicaRiedel - Previous CEO Alaska Native Harbor Seal Commission
Shannon Atkinson — Wiversity of Alaska, College of Fisheries and Ocean Sciences
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