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 Legacy of Involvement with Marine Mammals 
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U.S. Coast Guard:  11 Statutory Missions 
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Dept. of Homeland Security:  Five Core Missions 
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Seal identification may be context dependent: 

CG LMR, MER, etc. CG MSR, DOD, etc. 
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Ocean Steward: Conservation Program 
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Ocean Steward: Conservation Program 
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Challenges: 
 

- IDENTIFYING 

MEANINGFUL MEASURES 

FOR EPISODIC EVENTS; 

 

- MAINTAINING 

PROFICIENCY AMONG 

PERSONNEL FOCUSED 

ON DIFFERENT 

SPECIALTIES; 

 

- MAINTAINING 

CONSISTENCY IN 

POSTURE, MESSAGING 

AND COLLECTION OF 

DATA/RESULTS. 
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DEFINING & MEASURING SUCCESS 



Ocean Steward: Enforcement Program 

Challenges: 

• Interactions and takes are 

often inadvertent, and 

therefore difficult to 

anticipate. 

• Some takes permitted, some 

regs challenging to enforce 

at sea. 

• Tyranny of Distance: 

deliberate violations are 

dispersed across vast areas. 

• Interdiction v. investigatory 

approaches. 
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Ocean Steward: Internal Program 

- Training delivery 

- RFTCs 

- Lookouts, Execs 

 

- District Protected 

Living Marine 

Resource Plans 

 

- Consultations, permits. 
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Marine Mammals: Successes 

• Operation Kohola 

Guardian, NW 

Hawaiian Islands 

Humpback Whale 

Sanctuary. 

 

• Supporting Monk Seal 

Management. 

 

• Manatee speed zones. 

• Industry development 

of whale watch 

guidelines. 

 

• Multi-agency approach 

to mitigate risk of 

whale strikes. 

 

• Stellar sea lion 

haulouts. 
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Potential Tools and Fixes? 

• Common Operating 

Picture for 

authoritative marine 

mammal data. 

• Dissemination of 

modelling and spatial 

planning tools that 

anticipate risk based 

on available data. 

• Demand signal 

articulating 

expectations for Coast 

Guard support and 

involvement. 
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            Thank you! 

Steven M. Tucker 

Steven.M.Tucker@uscg.mil 



USCG Marine Protected Resources Enforcement 
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FY11 FY12 FY13 

Right Whale Speed Zone 20 7 4 

Harassment/Takes 3 3 6 

NMS 0 1 2 

Closed Zones 2 3 2 

Manatee Speed Zone 72 38 15 
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CHALLENGE: WHALES AND VESSELS 

• Panama Canal 

Expansion, shifting 

trade patterns. 

 

• Petitions for increased 

habitat declarations. 

 

• Ad-hoc approach, site 

and species specific. 

• SMAs, DMAs, ATBAs, 

MSRs, PSSAs, TSSs, 

under ESA, MMPA, 

PWSA (NMSA) 

• Atlantic coast and 

Ports, West Coast, 

Northern latitudes. 

• Nature of the maritime 

trades, benefits of 

standardization. 
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